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Profile:
FEC is a highly responsive and well regarded not for profit community based organisation  providing tailored education, training and employment services to community.  FEC is an Incorporated Body and Charitable Institute and is managed by an unpaid elected Board of Management through the auspices of a Constitution defined by the Department of Consumer and Employment Protection (DOCEP) and the Western Australian Associations Incorporation Act (1987).
It has a primary focus on providing tailored products and services for disadvantaged marginalised community members to alleviate poverty and improve the quality of individual’s lives. This is achieved through providing specialist education, training and employment opportunities that enable individuals to realize their potential and maximises opportunities for them to become valued members of society through gainful employment and in making positive contributions to community.
Heritage:

FEC was originally established by the Commonwealth in 1974 in response to recommendations from the Karmel Report (1973).  Its original mandate was to provide professional development programs for school teachers and general training skills for the broader community.

In the year 2000 when Commonwealth funding ceased, FEC diversified and now provides a wealth of education, training and employment products and services to a diversity of marginalised community clients.

With its main headquarters in the hub of Fremantle and with five external offices located throughout the Perth metropolitan area, FEC is well positioned to service a diversity of clients in the local and broader community.
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Client Focus:

The Centre provides a diversity of education, training and employment programs to the following marginalised client groups as well as the general public:

· the unemployed
· Indigenous

· People from a culturally and linguistically diverse background (CALD)

· youth at risk

· the elderly

· people returning to the workforce

· the disabled
The Future:

Commencing in July 2009, the Centre will be providing sub-contractual services to DEEWR Principle Tenderers under the new DEEWR contract for Employment Services.  In particular FEC will continue to offer the ‘Work for the Dole’ and Work Experience Programs and will be working in partnership with FoundationHOUSING Ltd to deliver training programs for the indigenous and homeless.
FEC will continue providing accredited training through the governments ‘Productivity Places Program’ which will contribute to overcoming identified skill shortages across the nation.
Vision

To alleviate poverty and helplessness through being recognised as a community leader in nurturing individuals to reach their potential and self fulfillment through quality education, training and employment services.
Mission

Empowering individuals to contribute to community
and quality of life.
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Key Outcomes
· To be well known and respected with an ethical reputation in the community

· To be an ‘organisation of choice’ for community Initiatives through effective marketing, communication and branding strategies

· To meet client needs to ensure that marginalised individuals have the best possible chance of achieving success
· To provide relevant quality education, training and employment outcomes for clients
· Meaningful partnerships established with WADET and DEEWR as well as community alliances for the provision of specialist services for general and disadvantaged community members
· Financial  growth and stability with surpluses being reinvested into infrastructure and priority community charities
· Employer of choice where staff are both valued, challenged and retained
· Secure long term head office premises in Fremantle

· To be responsive and politically astute to changing circumstances

· High performance organisation delivering exceptional products and services
· Integration of  Economic, Social and Environmental Sustainability outcomes in all programs
Key Strategies
· Explore options for securing a long term head office with the National Trust of WA and Fremantle City Council

· Establish a clear marketing strategy to raise the profile of FEC in the community

· Identify marginalised clients/stakeholders and determine their specialist needs
· Conduct an environmental scan to identify new opportunities and outsource some functions
· Network with potential partners to build strategic alliances and deliver joint initiatives.
· Benchmark and consult with other organisations to identify and document best practice business processes
· Consider opportunities for providing aid internationally

· Establish an annual review process for the Strategic Plan

· Develop a Board approval policy for delivering specialist programs that run at a loss

· Develop strategies for identifying staff professional development needs

· Work with community groups to identify and prioritise community initiatives
· Act on government funding opportunities

· Set challenging and achievable goals for staff
· Measure performance and report monthly against KPI’s
· Establish a responsive website and marketing strategies to promote and grow new business
· Integrate  environmental sustainability outcomes in all programs
· Explore new business opportunities
· Identify opportunities for improvement across all activities
· Establish an organisational culture that is ‘people focused’ - challenging and rewarding for individuals and the organisation
· Provide relevant training and professional development opportunities for staff
Key Performance Indicators

· Greater than 95% client/community satisfaction in products and services provided
· Greater than 20% increase in new business
· Greater than 20% increase in partnerships and strategic alliances
· Financial stability
· Regulatory compliance maintained or exceeded
· Greater than 10% increase in regional and international initiatives
· Greater than 20% increase in new specialist programs for the disadvantaged

Performance Measures

· Customer satisfaction surveys
· Number of positive employment outcomes

· Number of new business initiatives
· Number of partnerships and alliances
· Staff satisfaction survey
· Independent compliance audits
· Financial records
· Community recognition
· Number of professional development programs attended by staff
